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The Kingdom of Bhutan is blessed with an exceptional and 
largely intact natural environment. I have joined RSPN in 

its mission to raise awareness of the challenges that faces us 
now. We must all accept our individual responsibility to con-
serve the rich diversity of Bhutan’s plant and animal species 
for the benefit of both the natural world and our children’s 

future.

His Majesty the King
 Jigme Khesar Namgyel Wangchuck

(On the ocassion of assuming the patronage of RSPN in 1999)
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It has always been a matter of pleasure and pride for me to be part of the Royal Society for 
Protection of Nature. Year by year, the organization has demonstrated growth and progress 
in the work of the organization has been rewarding. I have personally watched and experi-
enced the organization grow from its early days to what it is today. 

	 RSPN	is	entering	its	twenty	fifth	anniversary.	From	an	organization	of	two	people,	RSPN	
is	today	a	well-established	and	effective	organization	that	has	developed	national,	regional	
and international presence. Within the country, its nationwide outreach and partnerships 
at the central, district and local levels provide the organization with the necessary support 
to	complement	the	royal	government’s	efforts	in	environmental	conservation.	With	its	en-
hanced organizational, human resources and institutional linkages, the Royal Society is 
poised to take on the issues and challenges of changing times.
 
 Bhutan is blessed with relatively unspoiled environment that is increasingly under de-
velopment pressure. With the fundamental constitutional requirement toalways maintain 
minimum 60% forest cover, the tasks ahead seem daunting and challenging. RSPN recog-
nizes the need for every individual and organization, public or private, to contribute towards 
maintaining this natural heritage of ours. Towards this end, RSPN has taken upon itself the 
responsibility to work with the royal government, the private sector, civil society, communi-
ties and individuals in building an environmentally sustainable society.

 On behalf of the Board of Directors, I would to express our satisfaction and appreciation 
to	the	Executive	Director	and	staff	of	RSPN	for	their	accomplishments.	We	look	forward	to	
continued progress and success in the year ahead. 

Tashi Delek!

Message from the Chairman
Dasho (Rtd.) Sangay Thinley 
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Yet another year has passed. We were so 
engrossed in our activities that one year 
appeared like a month, and a month like a 
week. The past year has indeed been exhil-
arating for RSPN. Everybody worked with 
a common aspiration and achieved a fair 
share of success. 

 Under the guidance of the dedicated 
Chairperson, Dasho Sangay Thinley, and 
all able members of the Board of Trustees, 
RSPN has seen major accomplishments in 
the years 2009 and 2010. It can proudly re-
count a series of success stories related to 
conservation education, biodiversity inven-
tory and conservation area management 
planning, community-based integrated 
conservation and development programs, 
urban environment management and in-
stitutional	 human	 and	 financial	 capacity	
building.

 The construction of RSPN headquar-
ters and environment resource centre be-
gan in late June, 2009. Despite many odds, 
the work has shown remarkable progress. 
Seventy-one percent of the work has been 
completed.	 Finding	 enough	 construction	
workers is still a major constraint, though. 
True to its mandate as an environment 
NGO, RSPN’s headquarters building will 
be green with solar power grid system for 
lighting and better insulated rooms.  

 The community-based conservation 

program gained momentum under the 
conservation and development unit. The 
unit’s endeavour to achieve sustainable de-
velopment was focused more in Phobjikha 
under Wangdue Dzongkhag, and Wamrong 
and Kangpara under Trashigang Dzong-
khag. The integrated black-necked crane 
conservation in Phobjikha saw a major im-
petus with focus on habitat conservation. 
Ringshu (Neomicrocalamus andropogoni-
folius) conservation and land management 
was focused in Womrong-Kangpara area. 
Various conservation activities in Phobjik-
ha and Wamrong-Kangpara area enhanced 
the welfare of the local people.

 Conservation of critically endangered 
white-bellied heron is, however, a major 
challenge with a series of hydropower proj-
ects being undertaken in the Punatsangchu 
basin, a prominent WBH habitat.

 To promote conservation awareness, 
the environment education unit broadened 
its focus and taken its activities to schools, 
institutions and local conservation support 
groups in the form of capacity building 
and	financial	support.	A	school	nature	club	
handbook and activity manual was devel-
oped and distributed to all schools to pro-
mote functional nature clubs in all schools. 
Community conservation projects were 
given equal priority. 

 Meanwhile, solid waste management 

executive summary
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and mitigating the impact of climate change 
remained a pressing issue for RSPN. Work-
ing	with	government	agencies	to	find	bet-
ter solutions for plastic waste problems and 
address ever-changing climate has shown 
positive results.
 
 The past year also saw RSPN venture 
into new international programs. We tied 
up	with	Climate	Action	Network	South	Asia	
(CANSA)	 to	 organize	 climate	 change	 sen-
sitization workshop for parliamentarians 
and	senior	government	officials.	A	regional	
workshop	for	the	South-Asian	countries	on	
climate change was also conducted. Simi-
larly, RSPN organized the 5th Regional Re-
search Workshop on water governance and 

Capacity Building Workshop for Bhutanese 
water professionals in collaboration with 
South	 Asia	 Consortium	 for	 Interdisciplin-
ary	Water	Studies	 (SaciWATERs)	 based	 in	
India.

	 All	these	achievements	were	due	to	the	
generous support and cooperation from 
our donors, members, well-wishers and 
continued support of the Royal Govern-
ment of Bhutan. We thank every individual 
who put their heart and soul in the conser-
vation of Bhutan’s natural environment and 
look forward to the same spirit of coopera-
tion and support.

Tashi Delek !
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History

	 Established	as	a	not-for-profit	environ-
mental NGO in 1987, RSPN pioneers un-
derstanding of conservation issues in Bhu-
tan and promotes a network of individuals, 
institutes and like-minded organizations to 
overcome today’s complex environmental 
challenges. 

 Our 23 years of endeavours have been 
punctuated by successes and failures. We 
know that the way forward is not going to 
be always smooth. However, we will con-
tinue to complement the government’s ef-
forts in maintaining a clean environment.
Most fortunately, RSPN enjoys the patron-
age of His Majesty the King, our beloved 
Druk Gyalpo, from whom we draw inspi-

ration and motivation to keep striving for 
excellence. Our Chairman, Dasho Sangay 
Thinley, is an unfailing supporter who plays 
a	significant	role	in	conservation	activities.	
The Executive Director, who manages the 
organization on a day-to-day basis, re-
ports to the nine-member board of trustees 
whose contributions are equally valued. 
The board of trustees meets to approve 
work plans, proposals, budgets and policy-
related issues.

 RSPN approaches its program planning 
and implementation with professionalism 
and respect for complements, cooperation 
and collaboration with relevant govern-
ment, non-government agencies, and com-
munities. Its activities are geared towards 
achieving the goals and objectives out-

RsPn - A Background

Our Vision: 
Future	generations	of	Bhutan	will	live	in	an	environmentally	sustainable	society.

Our Mission: 
RSPN’s mission is to inspire personal responsibility and active involvement of 
the people of Bhutan in the conservation of the Kingdom’s environment through 
education, research and sustainable livelihood opportunities.

Core Values: 
RSPN’s core values are statements based on clear, concise, and shared beliefs 
of the organization that will contribute towards achieving its mission in the long 
run. Its core values are to:
•	 Provide leadership in conservation
•	 Promote innovative technologies and methods
•	 Be proactive towards environmental issues
•	 Be accountable and transparent
•	 Be	efficient	and	effective	in	delivering	programmes
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General Background on RSPN

lined	 in	 the	five-year	strategic	plan.	RSPN	
truly believes in maintaining and practicing 
transparency,	accountability	and	efficiency	
in all its activities. It has, therefore, gained 
credible recognition in terms of addressing 
environmental issues at various levels of 
our society.

Institutional Development

 Establishing RSPN headquarter as a 
permanent base for the planning, coordi-
nation and implementation of its conserva-
tion programs has been a major problem 
till	date.	In	absence	of	its	own	office	space,	
RSPN’s	office	is	in	a	rented	house.	But	it	will	
become a history when RSPN moves to its 
new	office	located	in	Kawajangsa,	Thimphu	

probably by June 2011.
 
 The construction of a permanent of-
fice	premise	for	RSPN	was	started	 in	June	
2009 and is under way. The head quarter 
will	 house	 all	 the	 administrative,	 financial	
and program units under one roof. Once 
the construction is over, it will have im-
mense	leverage	for	efficient	delivery	of	 its	
programs.

	 A	 separate	 building	 attached	 to	 the	
main	 office	 will	 house	 the	 Environmental	
Resource Centre (ERC) and a mini audito-
rium to facilitate the researches, seminars, 
conferences, workshops and meetings on 
environmental issues. 

RSPN’s headquarter and environmental resource centre under progress
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Organizational Structure

Board of Trustees

Excutive Director

Management Team

Administrative and
Finance Division

Communications and
Membership Division

Program and 
Development Division

Education and Advocacy 
Program

Conservation and 
Sustainable Livelihoods 

Program

Field Office, Phojikha

Field Office, Wamrong

Research Program

Figure depicting RSPN’s current organizational structure
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General Background on RSPN

Networking

 The importance of networking cannot 
be overlooked for the success of an or-
ganization. RSPN is a member of several 
regional and international organizations 
such	as	Climate	Action	Network	South	Asia	
(CANSA),	South	Asian	 Forum	 for	 Respon-
sible	Business	(SAFoRB),	South	Asian	Youth	
for	Environment	Network	 (SAYEN),	South	
Asia	Consortium	for	Interdisciplinary	Water	
Studies	(SaciWATERs),	International	Crane	
Foundation	 (ICF)	 and	 International	 Union	
for Conservation of Nature (IUCN). 

	 RSPN	 also	 firmly	 believes	 in	member-
ship activities. Its membership program 
is based on our constitution which states 
that protection of the environment is the 
fundamental	 duty	 of	 every	 citizen.	 As	 a	
non-political organization, RSPN has re-
cruited volunteer members from all age 
groups irrespective of gender, trade, race 
and ethnicity who share a common interest 
of working towards environment conserva-
tion. We welcome individuals, institutions 
and organizations to become members of 
RSPN.
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Species Conservation and Sustainable Livelihoods

 RSPN has given special attention to the conservation of endangered species outside pro-
tected areas. The black-necked crane and the white-bellied heron are the two avian species 
under exclusive study and research aimed at boosting their declining population.

species Conservation and sustainable 
Livelihoods

Black-necked crane

 The black-necked crane (Grus nigricol-
lis) is best known as Thrung-Thrung Karm(o) 
in Bhutan. We extend our sincere gratitude 
to our donors and the people of Phobjikha 
and other crane habitats, who have self-
lessly forgone modern development to pre-
serve	the	roosting	ground	for	cranes.	From	
just over 250 cranes in 1990-1991 winters, 

the number has now increased to over 450 
cranes that migrate to Bhutan annually. 
Meanwhile, the crane count for 2009-2010 
in Phobjikha was 326, Bumthang 4, Kho-
tokha 9 and Bumdeling 123 making a to-
tal	 of	 462.	Although	 the	 crane	 count	 saw	
an increase in Bumdeling and Khotakha 
over the past year, there was a decrease in 
Bumthang for unknown reasons. 
 

Black-necked crane in Phobjikha (file picture)

5
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Species Conservation and Sustainable Livelihoods
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Crane Predation Study

 With the assistance from Jigme Singye 
Wangchuck National Park, nine camera 
traps were set up in the wetland of Phobjik-
ha  to study the predation of black-necked 
cranes.	The	 cameras	 captured	 nine	 differ-
ent	pictures	of	a	common	leopard	at	differ-
ent	times.	Four	of	them	showed	a	common	
leopard dragging a crane. This photograph-
ic	 evidence	 confirms	 the	 scat	 analysis	 re-
port	from	a	DNA	test	conducted	in	collabo-
ration	with	 the	Department	of	Forest	 and	
Park Services in 2008 when several cranes 

were lost.

	 Although	 the	 predator-prey	 relation-
ship is a natural phenomenon to maintain 
the	ecological	balance,	identification	of	the	
predator in this case was especially impor-
tant in order to carry out appropriate inter-
ventions	 to	 protect	 the	 cranes.	 Following	
ecological and social concerns, RSPN set 
up strict vigilance and constant monitoring 
of the bird’s habitat from unnatural preda-
tion in the form of development. 

Common leopard being caught predating on cranes in Phobjikha on a camera trap
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White-bellied heron

 The critically endangered White-bellied 
Heron,	Ardea	 insignis,	 (WBH)	 has	 an	 esti-
mated small global population of less than 
200.	The	first	efforts	for	conservation	of	the	
WBH by RSPN and the Royal Government 
of Bhutan were initiated in the 1990s. Be-
tween the years 2000 and 2010, the total 
known population in Bhutan is 30 adults. 
However, the heron population in Bhutan is 
now facing a critical new threat due to so-
cioeconomic development. 
From	June	2008	through	June	2010,	RSPN	
and partner agencies in the Royal Govern-
ment conducted a nationwide WBH survey, 
conservation awareness programs, grass-
roots community workshops, and several 
meetings	 with	 high-level	 officials	 of	 the	
Punatsangchu Hydropower Projects. RSPN 

put up a number of conservation awareness 
materials, posters and signboards in com-
munities near the heron’s principal habitat 
along the Phochu and constructed feeding 
ponds in the same area. 
During the two-year project period, we 
worked	 to	 understand	 the	 chain	 effect	 of	
the Punatsangchu hydropower develop-
ment, which is driving away the birds and 
mammals from their natural habitats to 
contiguous valleys or along small streams. 
As	the	hydropower	project	activities	accel-
erate and expand, the survival of the WBH 
comes under a severe threat. Our research 
findings	and	 the	pace	of	development	ac-
tivities indicate probable extinction of this 
species	in	Bhutan	within	the	next	five	to	ten	
years if adequate measures are not taken.
On a more positive note, we have been 
able to create awareness among the local 

Young adult white-bellied heron
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residents and communities of Punatsang-
chu,	Ada,	Nangzhina,	Zawa,	Hararongchu,	
Sunkosh, Phochu, Mochu and among Pu-
natsangchu	Hydropower	 Project	 staff	 and	
workers. 

 RSPN believes that our only hope to 
save the birds lies in:

1. Continuous awareness campaigns to 
encourage the local people, hydropow-
er	project	 staff	and	workers	 to	partici-

pate	in	the	WBH	conservation	effort;
2. An	 emergency	 captive-breeding	 pro-

gram;	and	
3. The creation of new feeding habitats 

with	 the	 construction	 of	 shallow	 fish	
farms.  

	 Above	 all,	 it	 should	 be	 noted	 that	 the	
role of policymakers is very critical for the 
survival of the WBH in Bhutan. 

White-bellied herons in Basochhu, Wangdiphodrang
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Species Conservation and Sustainable Livelihoods

RSPN	recognizes	community	as	an	integral	part	of	its	conservation	efforts.	Since	
1999, several activities have been implemented in Phobjikha that have fostered 
environmentally viable livelihood options. These include community-based 
sustainable tourism, an alternative energy-solar home lighting system, women 
in water and energy, environment and health. Programs like these have enabled 
the local community to make alternative choices for their livelihood and helped 
garner community support for RSPN’s conservation initiatives.

Sustainable Livelihoods

Phobjikha valley in winter
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	 In	 an	 effort	 to	 enhance	 community-
based natural resource management, 
RSPN in collaboration with the Depart-
ment	of	Forest	and	Park	Services	 initiated	
community forest management in six vil-
lages in the Phobjikha conservation area in 
July 2009 with the objectives to:

•	 Maintain or improve the biological di-
versity and ecological functions of for-
est	land;

•	 Maintain or improve the sustainable 
supply of forest products and services 
in	order	to	enhance	self-sufficiency	and	
improve living standards of rural peo-
ple;

•	 Maintain or improve communal insti-

tutions that can sustainably manage 
forest land and ensure equitable deci-
sion-making, implementation, and dis-
tribution	of	forest	benefits.

 The creation of community forests in 
two villages — Mole and Mole Thangka —
is close to completion, while the process is 
underway in four additional villages. The 
required procedures,including a forest re-
source assessment, community consulta-
tion and management plan development, 
have been completed and are awaiting ap-
proval from the government for implemen-
tation. In Mole Thangka, about 209.88 acres 
of land have been designated as a commu-
nity	 forest	 that	will	benefit	43	households	
in the area.In Mole, 112 acres of land will 
benefit	10	households.	

Community Forest

Participants of the Community Forest Management training program
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Local communities were trained by relevant stakeholders
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Phobjikha Socio-economic Survey 

	 In	April	2010,	RSPN	conducted	the	sec-
ond round of a socio-economic survey in 
Phobjikha after six years. The survey cov-
ered 192 households in all chiwogs (sub-
blocks) under Phobji and Gangtey gewogs 
(blocks) with the broad objectives of:

•	 Understanding the economic status of 
people and the intensity of anthropo-
genic activities(at the household level) 

that	can	have	a	negative	effect	on	 the	
natural	environment;	

•	 Updating the data that was collected in 
a	similar	survey	in	2003;	

•	 Providing input to the upcoming revi-
sion of the management plan for Phob-
jikha;	and

•	 Helping in implementation of livelihood 
activities in the valley. 
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Species Conservation and Sustainable Livelihoods

 RSPN brought a clean drinking water 
supply	 to	 a	 small	 village	 called	 Zawa,	 an	
extended part of the Phobjikha conserva-
tion	area,	with	cofinancing	from	the	Royal	
Government. The water supply scheme 
benefits	52	people	from	eight	households.	
Zawa	 is	an	 important	habitat	 for	 the	criti-
cally endangered White-bellied Heron. 
Thisinfrastructure support is intended to 
garner local support for conservation of 
this important bird.

	 A	 week-long	 training	 course	 on	 wild-
life survey and monitoring techniques for 
a group of foresters was conducted at the 
Wildlife Institute of India, Dehradun, with 
support	 from	 the	 MacArthur	 Foundation,	

the	 USA.	 The	 trainees	 included	 four	 for-
est guards from National Parks, two from 
Wangdue territorial forest and two from 
RSPN. The training program included class-
room	lectures	and	field	visits.	

Safe Drinking Water for Zawa Community

Training for Foresters

Trainees on a field visit during the training

Safe drinking water tank at its source



RSPN Annual Report 2009-2010

Species Conservation and Sustainable Livelihoods

15

 Three years after the establishment 
of a community-based natural resources 
management program in the Wamrong-
Kangpara area, a Local Environment Man-
agement Committee was instituted in No-
vember 2009 to:

•	 Act	as	a	bridge	between	the	local	com-
munities and the government in com-
munity-based	conservation	efforts;

•	 Coordinate and promote local conser-
vation activities for future sustainabil-

Local Environment Management Committee formed

ity;

•	 Promote transparent decision-making 
and an implementation process based 
on community participation and col-
laboration	efforts;	and

•	 Promote	and	ensure	effective	manage-
ment of the natural environment and 
protection of wildlife in the area.

RSPN official introduces on formation of the management committee for local environment

Safe drinking water tank at its source



RSPN Annual Report 2009-201016

Environment	Education	and	Advocacy

Environmental education programs are geared toward helping the people of 
Bhutan enhance their understanding of the environment and providing them 
the knowledge and skills to actively participate in conservation at the grassroots 
level. 

Integration of environmental education in formal and non-formal education 
systems and capacity building are priority areas being pursued in collaboration 
with the Ministry of Education.

environmental education and Advocacy

RSPN conducts  exhibitions and advocacy programs during important local and national events 
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	 From	4-7	February	2010,RSPN	in	coor-
dination	 with	 Trashigang	 Forestry	 Sector	
trained executive members of the Kang-
para and Thrimshing gewogs’community 
forests on forest inventories and approach-
es	 to	community	 forest	development.	Ad-

Training for Community Forest Members

ditionally, the members were trained on 
proper	 bookkeeping	 and	 accounting.	 A	
similar training was conducted for the com-
munity forest executive members under 
Lumang and Khaling gewogs from 18-21 
February	2010.

Local community members involved in a training session
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Environment	Education	and	Advocacy

 RSPN published the book Nature, Wild-
life and People: Living with Nature in Phob-
jikha	Conservation	Area	 in	Dzongkha	 (our	
national	 language)	 and	 English.	 Five	 hun-
dred copies of the book were distributed 
to	schools	and	non-formal	education	(NFE)	
centers in Phobjikha. 
 
 Launched by the Honorable Minister of 

Environment Education Material on Phobjikha 
Agriculture	and	Forests,	Lyonpo	(Dr)	Pema	
Gyamtsho, on the occasion of His Majesty’s 
30th	birth	anniversary	on	21	February,	the	
publication contains information gener-
ated from several years of RSPN’s engage-
ment	in	conservation	of	Phobjikha.	An	ori-
entation workshop was conducted for the 
NFE	 instructors	and	nature	club	coordina-
tors of the schools in Phobjikha.

RSPN printed and distributed both Dzongkha and English editions for free
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 The Royal Government of Bhutan, 
with	assistance	 from	the	Austrian	govern-
ment, brought electricity to the people of 
Gangtey and Phobji in 2010. Because of 
this area’s importance to the endangered 
Black-necked Cranes, RSPN advocated 
for underground cabling. To sensitize the 
community to environmental issues of 

Public awareness on grid electrification 

grid	 electrification,	 RSPN	 in	 collaboration	
with Bhutan Power Corporation, Wangdue 
Dzongkhag	administration,	Divisional	For-
est	Office	and	the	executing	contractor,	or-
ganized a mass public awareness program 
in	Phobjikha	on	17	April	2010.	RSPN	is	the	
environmental monitoring agency for the 
electrification	project.	

Transformer installed inhouse to prevent any casualties for cranes
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Environment	Education	and	Advocacy

RSPN,	in	collaboration	with	the	Forest	Ter-
ritorial	 Office,	 conducted	 a	 one-day	 En-
vironmental Education Program for the 
people of Tangchey and Khemdro villages 
under Phobji gewog on 24 July 2009, which 
was attended by about 35 people. In addi-
tion to raising awareness on general envi-
ronmental issues, the program educated 
the villages on forestry rules and regula-
tions and their importance in the context of 
conservation. 

Environmental Education for Conservation

	 A	similar	program	was	conducted	on	9	
July	2009	for	the	first	time	for	the	monastic	
body in Phobjikha. Thirty-one monks, in-
cluding the Khenpo (Principal) of the Shed-
ra, attended the program. Considering the 
influence	of	monks	on	the	local	communi-
ties, educating them is expected to create a 
long-lasting impact.

RSPN invloves monks from a local religious school for environment education program
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Local Conservation Support Group 
(LCSG) 

	 For	 the	 last	 two	 years	 with	 the	 sup-
port of the Critical EcosystemPartnership 
Fund,	 RSPN	 has	 been	 building	 grassroots	
civil society support for biodiversity con-
servation through the establishment of Lo-
cal Conservation Support Groups (LCSGs). 
LSCGs are groups of individuals who are 
genuinely concerned for the environment 
and support conservation through local 
action. These groups support RSPN as en-
vironmental ambassadors and watchdogs 
at the local level. Just as important, LCSGs 
provide a platform for local communities 
to raise concerns and act collectively to ad-
dress	environmental	issues	that	are	affect-

ing their lives. 
 Over the years, LCSGs were established 
in several locations around the country. In 
Trashigang, the LCSG has been working to 
protect Ginseng (Panax ginseng), a herb of 
high medicinal importance that has been 
overharvested in the area. In Lhuntse, the 
LCSG is raising awareness about the im-
portance of waste management, forest 
fire	 prevention,	 land-management	 prac-
tices and water source protection. In both 
Bumthang	and	Zhemgang,	 the	LCSGs	are	
increasing awareness on the sustainable 
use of forest resources.  In water-scarce 
Sarpang, the LCSG is protecting local water 
sources, and in Punakha, the LCSG is help-
ing to raise awareness about the habitat of 
the endangered white-bellied heron.
 



RSPN Annual Report 2009-201022

Environment	Education	and	Advocacy

	 Although	 groundbreaking	 at	 the	 time	
it was created, the Environmental Studies 
Module in the two Colleges of Education in 
Samtse and Paro had not been substantial-
ly revised in years. In collaboration with the 
Royal University of Bhutan, RSPN and lec-
turers from the two Colleges of Education 
reviewed the current Environmental Stud-
ies Module and agreed that a module up-
date was necessary. Because one of RSPN’s 
priorities is to provide environmental edu-
cation to the citizens of Bhutan, we took on 
this curriculum update as one of our priority 

projects.
 Through a number of consultative 
meetings and a writer’s workshop, the 
team	produced	a	significantly	revised	mod-
ule that includes the latest research and 
data on the state of the environment. With 
this updated module content, Bhutanese 
students will be in an even greater position 
to lead on the future of the environment for 
our country. UNDP Bhutan supported this 
valuable project.

Environmental Studies Module for College of Education

The new environmental education resource pack for Colleges of Education
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Nature clubs embarks on bigger 
environmental projects

 In 2009 – 2010 and with funding from 
UNDP Bhutan, RSPN supported 11 nature 
clubs from across the country in imple-
menting projects to develop environmen-
tally friendly schools. The projects included: 
rainwater harvesting, solid waste man-
agement, nursery development, landslide 
management, development of a Nature 

Park, and calculating carbon footprints. The 
biggest environmental projects undertaken 
by	nature	clubs	to	date,	the	effects	of	these	
clubs’	efforts	are	already	being	 realized	 in	
the schools’ community. RSPN is honored 
to have played a role in the environmental 
development of these schools and to have 
created such a positive educational oppor-
tunity for both students and teachers.
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RSPN	maintains	flexibility	to	respond	to	pressing	environmental	issues	emerg-
ing	in	our	society.	Despite	financial	and	human	capacity	challenges,	RSPN	con-
tinuously	takes	advantage	of	its	networks	to	fulfill	its	conservation	mandates.	
Lately, RSPN ventured into climate change and solid waste management as two 
important challenges that Bhutan faces. Water is another newly emerging social 
issue RSPN is exploring for the near future.

emerging Issues

As	part	of	the	climate	change	program,	RSPN	is	working	to	strengthen	climate	
change networks for knowledge sharing among civil society groups, govern-
ment agencies and other relevant agencies.During the past one year, RSPN 
organized	and	sponsored	several	events	for	the	benefit	of	national,	regional	
and international participants in understanding climate change issues at global, 
regional and local levels.

Climate Change
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	 A	 two-day	 workshop	 was	 held	 on	 2	 –	
3	 February	 2010,	 in	 Punakha,	 Bhutan,	 for	
members	of	Climate	Action	Network	South	
Asia	 (CANSA).	The	 workshop	 was	 geared	
toward developing NGO strategies in 
South	Asia	to	fight	global	climate	change.	
Organized by RSPN in collaboration with 
Climate	Action	Network	South	Asia	 (CAN-
SA),	 the	 workshop	 discussed	 strategies	
to strengthen institutional arrangements 
within the network and its member orga-

Regional Climate Action Network South Asia Meeting

nizations.	CANSA	members	 from	 Bangla-
desh, Bhutan, India, Nepal and Pakistan 
participated in the strategy workshop. 
Like-minded NGOs from Bhutan were also 
invited with the hope of building partner-
ships and proper networking in the country. 
By the end of the workshop, participants 
mapped expectations from the network 
and	identified	a	list	of	activities	for	the	re-
gion. 

Workshop in session
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	 Coinciding	 with	 the	 16th	 South	 Asian	
Association	 for	 Regional	 Cooperation	
(SAARC)	 Summit	 with	 the	 theme	 on	 cli-
mate change in Thimphu, RSPN launched 
an educational publication titled Manual 
on Climate Change and Health	on	25	April	
2010. 

Climate Change and Health Manual

His	 Excellency	 Lyonpo	 Zangley	 Drukpa,	
the Minister for Health, graced the launch 
as the Guest of Honor. The manual, which 
was	developed	with	financial	support	from	
World Health Organization (WHO), was dis-
tributed to schools and institutions free of 
cost.

Students were also involved during the launch event for they are the main users of the manual

Teachers from various schools in Thimphu were invited during the launch
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 Waste is emerging as a serious environ-
mental concern in all sections of society. 
Concerted	efforts	 from	all	 stakeholders	 to	
find	a	lasting	solution	for	solid	waste	man-
agement is considered very important for 
a rapidly developing economy like ours. To 
manage waste, RSPN initiated the Clean 
Bhutan Program with the broad objectives 
to educate Bhutanese citizens on adoptin-
ga proper waste management system and 
to coordinate with the relevant agencies. 
In 2008, RSPN initiated Clean Bhutan Pro-
gram with the theme “Clean Bhutan, 

Waste Management
let’s do it!”	 to	 reflect	 the	 need	 for	 action	
at all levels of society. The program was a 
concerted	effort	 by	government	 and	non-
government agencies to address the issue 
of solid waste. Over two years, a series of 
activities including awareness, advoca-
cy, clean-up campaigns, and research on 
solid waste management was carried out. 
Specific	 activities	 included	 scrap	 dealing,	
a buy-back mechanism, rural waste man-
agement planning, providing environmen-
tally friendly packing materials, support 
to partners to manage waste, alternative 

Message on how to manage waste properly
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Emerging Issues

shopping bags, and PET bottle shredding 
machines. Considering the importance of 
waste management, the Ministry of Home 
and	Cultural	Affairs	 declared	 1	October	 as	
Clean Bhutan Day. 

 The program was initiated with sup-
port from a consortium of donors including 
the	Bhutan	Foundation,	Bhutan	Trust	Fund	
for	 Environmental	 Conservation,	 the	 GEF	
Small grants program, UNDP, Embassy of 
Finland	 (New	Delhi),	Thimphu	City	Corpo-
ration,	and	WWF	Bhutan	Program.	Contin-

ued supported was provided under the Pro-
gram for South-South Cooperation through 
Sustainable Development Secretariat of 
the Gross National Happiness Commission 
Secretariat (GNHC) of the Royal Govern-
ment. Major partners include Ministry of 
Works and Human Settlement, Ministry of 
Home	and	Cultural	Affairs,	Ministry	of	Ag-
riculture, the National Environment Com-
mission, Thimphu City Corporation, Media 
firms,	 Association	 of	 Bhutanese	Tour	Op-
erators and donor representatives.

Schools were intrumental in advocating the importance of the day through various means
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Students prepared various public messages and advocated during the day
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Water Issue

 

 On 25 November 2009, a Memorandum 
of Understandingwas signed between the 
Executive Director of RSPN and the Execu-
tive	Director	of	the	South	Asia	Consortium	
for Interdisciplinary Water Resources Stud-
ies	 (SaciWATERs).	 The	 MoU	 was	 signed	
after the two partners found it mutually 
beneficial	 to	 have	 a	 formal	 understand-
ing for organizing capacity development 
programs on Integrated Water Resource 
Management and water issues in Bhutan. 
As	 part	 of	 agreement,	 RSPN	 organized	 a	

workshop in Thimphu on “Globalization of 
Governance: Implications for Water Man-
agement	 in	 South	 Asia”	 and	 a	 Capacity	
Building Training Workshop for water pro-
fessionals in May 2010.

 The MoU was yet another milestone for 
RSPN to have ventured into the manage-
ment of water resources. The two partners 
are expected to continue the collaborative 
effort	in	capacity	building	and	water	educa-
tion in Bhutan in the years to come. 

Memorandum between RSPN and South Asian Consortium for 
Interdisciplinary Water Resources Studies (SaciWATERs)

Considering the importance of water and upcoming challenges Bhutan is likely 
to face in this area, RSPN undertook several major water-related activities in 
2010.
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Participants of the workshop

SaciWATERs also provided training on Integrated Water Resource Management (IWRM) for Bhutan’s 
water profession on May 9, 2010 in Namgay Heritage hotel in Thimphu.
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Audited Financial Report

 RSPN’s accounts are audited on an annual basis. Unaudited statements reveal a total re-
ceipt of Nu. 66941098.94 and US $ 576679.94 equivalent to total of Nu. 93353040.19 in the 
fiscal	year	2009-2010.	As	of	30	June	2010,	RSPN	maintains	a	cash	and	bank	balance	of	Nu.		
9274954.78 and US $ 212717.03 summing up to an equivalent of Nu. 19011687.78. 
 
	 In	addition,	RSPN’s	Endowment	Fund	maintained	with	the	Bhutan	Trust	Fund	for	Envi-
ronmental	Conservation	(BTFEC)	is	valued	at	US	$	102339.35.	This	excludes	the	accrued	inter-
est,	if	any,	for	the	fiscal	year	2009-2010.	BTFEC’s	investment	has	been	withdrawn	and	lying	
idle	in	response	to	the	Global	Financial	Crisis.		

 On the whole, RSPN’s entire resources including assets and capital fund amounts to Nu. 
64079308.99, i.e. the overall worth of RSPN as of June 30, 2010.
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Telephone: +975 2 322056/326130
Fax: +975 2 323189
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